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Summary of Recommendations from the Planners/Coordinators based on Evaluators’ and Observers’ reports.

Authority

· Develop standard operating procedures and policies to quickly provide field command staff and operations teams the necessary approval documents to accomplish the mission without waiting for approval from Austin headquarters.

· Work with local and state EOC staff to submit necessary documents for a declaration of disaster by the Governor’s Office.

· Develop protocols with EOC support to develop proper methods to collect data necessary to develop disaster declaration.

· Delineate authority under which the Texas Animal Health Commission can act in an emergency situation

· Assure decision making is based on Texas Statute and USDA Uniform Methods for the FAD, in this case Foot and Mouth Disease.

· Work towards a functional annex for animal health or Emergency Support Function (ESF) instead of being a support agency to Public Health in ESF 8.

· Understand the authority granted under the Texas Emergency Management Act which Texas Emergency Management activates the State Emergency Operations Center.

ORGANIZATION

· Brief responders prior to arriving on site.

· Predetermine forms to use. (Finance, Admin, Reporting forms) (Possibly look at DEM Forms also and Disease Report. Forms. FAD/EDI.)

· Provide FADD’s training on the laptops.

· Know who’s in charge

· Revise the current TERT plan to better interface with State and Local Emergency Response Plans

· Provide team members with ICS

· Develop a briefing on Day 1 to reduce confusion regarding chain of command, document and message trafficking, information on the disease, biosecurity, daily reports, and requisition forms.

· Ensure TERT manual clearly defines the chain of command, document and message traffic, and roles of each TERT member.

ADMINISTRATION 

· Pre-approve policies and procedures

· Arrangements for blanket purchase orders, etc.

· Estimate equipment needs

· Need more clerical help.

LOGISTICS
· Assign a logistics person to coordinate requests for supplies from sections to avoid duplication of purchasing.

· Logistics separate from FOS

· Additional personnel will be needed to organize and distribute field supplies in a location separate from the Field Operations Site (FOS).

COMMUNICATION

· Improve familiarity with DPS DEM.

· Provide team leaders and FADD’s with cell phones.

· Status board listing significant events or problems identified and actions taken to resolve the problems

· Update outbreak info (#of cases)

· Policy decisions regarding QT and Depopulation,

Animal and animal product movement developed early.

· Need to be communicated in writing. (Checklist)

· Develop a plan to have adequate telephone and communications equipment on hand the first thing.

· Assign a communications person or someone in the EOC to keep track of incoming data to assure it gets to the proper person in a timely manner.

· Resolve incompatibility issues between State and Federal computer database systems and e-mail systems. 

· Provide large maps to indicate locations of infected premises, quarantine and buffer zones, etc.

· Posts information in the form of updates and news flashes regarding what is happening in other counties and the country regarding the outbreak.

· Develop document-tracking processes, especially between the FOS and Austin, to include policy decisions and requests discussed during conference calls.

· Provide a review process by the FOS director for press releases to ensure that the information in press releases is correct prior to release.

· Limit conference calls in frequency and length and involve only the FOS director and appropriate team leaders. 

TEAMWORK

· Leaders at all levels should regularly review and update personnel and section responsibilities outlined in TERT manual.

· Clear understanding of roles and responsibilities.

· Interdisciplinary Team approach – FAST on a larger scale for

multiple cases early on.

TECHNICAL SUPPORT – EPIDEMIOLOGY

· TERT manual listings not fully utilized; e.g. APHIS, Wildlife Svs. Not contacted.

· Case definition – established prior to or immediately after outbreak

Onset and clearly understood.

· Agreed upon by FOS, EMOC, and Lab.

· Utilize computer networking and intranet sites for data entry between sections so that everyone has access to the same information.

· Assign adequate epidemiology support at the FOS.

· Assign additional clerical and data entry personnel at the EMOC and FOS to compile both administrative and field information so that team and section leaders are available for organizing and decision making.

· Develop procedures for activating DEM without having exact definition.

RESPONSIVENESS

· Each section should work on mock scenario periodically to work out potential problems, determine available resources.

· GPS training, data collection, standardization.

· Media personnel at FOS

· FAD/EPI reports

· Establish liaisons with county EMO in advance – TRACE contact

essential.

· Interface with other state agencies and Local Emergency Management officials to emphasize how severely a foreign animal disease outbreak could impact their community in order to encourage active, enthusiastic participation in exercises as well as real incidents

· Establish minimum equipment needs, i.e. fax machines, copiers, flip charts, teleconference equipment and have readily available for deployment.

· Develop training opportunities to allow TERT members to become familiar with their positions and responsibilities on the team as well as the Incident Command System.

· Utilize the TERT manual listing of State and Federal resources to the fullest extent possible.

· TRACE persons need to establish liaisons with county emergency management departments in advance.

EXERCISE PLANNING

· Ensure precautions are in place assure that all communications involved in the exercise are pre-fixed by “this is an exercise
· Develop clear policies and procedures for quickly obtaining USDA funding  (indemnity and actual cost of depopulation of the animals over and above the cost of indemnity) and requesting assistance ahead of time, not during a disaster. 
· There needs to be a way for USDA to outline: 

1. This is how you declare an animal health emergency.

2. This is what we pay for.

3. This is how much we will pay.

4. This is when you will get paid.

· Seek funding to justify a full-time emergency manager from the Texas Animal Health Commission.

· Obtain emergency management training for TERT member assigned to the EOC.
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